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Project Validation 

« The new way to secure target fulfilment in project » 

Sasko Cuklev & Carsten Lindgren 

Volvo IT 

Ronny Johnsson 

PROVALCO 
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Content 

üThe Volvo Group 

üWhy Project Validation? 

üWhat is Project Validation? 

üConclusions 
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Product segments 
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Volvo Group 
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Volvo IT 

üDeliver solutions for Volvo Group, Volvo Cars and 

selected customers 

üHeadquartered in Gothenburg, Sweden 

üOffices in more than 35 locations worldwide 

üVolvo IT has around 5,000 employees 

üCustomers are active in approximately 60 countries 

üProven expertise across multiple industries 
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Volvo IT customers ï a proven track record 

The Volvo Group 

Volvo Cars 

http://www.tpsgroup.com.tn/images/logo_EiffageA.jpg
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Solutions and Services 

PROFESSIONAL SERVICES 

END USER SERVICES 

MANAGED SERVICES Keeping IT systems running 

Services for end user efficiency and  
productivity 

Strategic management and IT consulting 
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AFTERMARKET PRODUCT DEVELOPMENT 

ADMINISTRATION 

MANUFACTURING 

SALES 

 

üSolutions and services for the entire industrial process 
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PD Solution Units cover the full PLM domain 

ÅProduct planning 

ÅProject & portfolio management 

ÅSystems engineering 

ÅProduct cost management 

ÅProduct data & life cycle 

management 

Our vision is to be a driving force behind our customersô 

operational excellence within the entire PLM domain 

ÅProduct design & engineering 

ÅElectrical development 

ÅSupplier collaboration 

ÅSourcing 



Presentation for the INCOSE Symposium 2011 Denver, CO USA 9 

PD Solution Unit: Systems Engineering 


